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Michael Porter’s
“Diamond of Advantage”

•Sophisticated & de-
manding local cu-
stomers
•Unusual high local
demand in specia-
lized segment that can
be served glo-bally

•Vigorous competition
among locally based rivals
•a local context that
encou-rages investment in
upgrading and innovation

•Presence of clusters
instead of isolated
industries

•High quality human resour-
ces, especially scientific,
tech-nical and managerial
personel
•Strong basic research
infra-structure
•Strong educational
infrastruc-ture
•High quality information
infra-structure
•Ample supply of risk
capital
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Thank you...........

• Web : http://www.atillasogut.com

• E-Mail: atilla.sogut@kosgeb.gov.tr
atillasogut@yahoo.com
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